
CASA Organizational Chart 
 

 
Board of Directors 

By-Laws/ Vision 
Judicial Council 

Rule 1424 
Juvenile Court 

Local Rules of Court 

Office Manager 
Office Oversight 

Faculty 
 

Recruitment/Training Coordinator(s) 
Recruit and Train New Volunteers 

Volunteer Inquiries 
 

Interns 
 

Diversity 
 

Inactive Volunteers 
 

Facilities 
 

Office 
Volunteers 

County 
 

DOJ/DMV 
 

Inactive Cases 
 

Active Volunteers 

Interns 
 

Case Review Team 
 

Volunteer Supervisor(s) 
Supervise Volunteer 

Executive Committee 
Board Direction 

Bookkeeper 
 

CPA 
 

Annual Audit 
 

Monthly 
Payroll/Financials 

 

Membership 
 

Planning 
 

Public Relations 
 

Finance 
 

Executive Director 
Agency Oversight 

Advisory Council 
Consultants 

 

Fund Development 
Resources 
Events  

Lavender 
Dinner 
Human Race 

 
 

Volunteer Recognition 
Reception/Open House 
Board Develop/Training 

Annual Retreat 
Long Term Planning 
Annual Goals 
Evaluation 

Marketing 
Speakers 
Diversity 
PSAs 
Awards 


